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My previous successful and unsuccessful KAKENHI proposals

2021-2023  Grant-in-Aid for Scientific Research (A)      ¥42,250,000

2018-2020  Grant-in-Aid for Scientific Research (A)    ¥44,700,000

2018-2022  Grant-in-Aid for Scientific Research on Innovative Areas    ¥119,100,000

2016-2018  Fund for the Promotion of Joint International Research    ¥11,170,000

2015-2017  Grant-in-Aid for Challenging Exploratory Research    ¥2,800,000

2015-2017  Grant-in-Aid for Scientific Research (B)   ¥13,100,000

2011-2013  Grant-in-Aid for Young Scientists (A)   ¥21,500,000

2013-2014  Grant-in-Aid for Scientific Research on Innovative Areas   ¥8,000,000

2014-2016  Grant-in-Aid for Scientific Research (B)   ¥20,000,000 requested

(7 years after Ph. D / 32 publications)

2021-2023  Grant-in-Aid for Scientific Research (S)    ¥198,000,000 requested



Research Field 
→Nano-bio-science

Research category 
→KAKENHI (B)

Reviewers’ feedback
→ lack of scientific 

and industrial impact

What have I learned from my rejected KAKENHI proposal?

Excellent

Good

Fair



I explored the database to find what kind of proposal was accepted 
in the research filed of “Nano-bio-science”?

KAKEN Grants database is accessible to all



Search result for the key word of “ Self assembly, DNA computer”.

Submitted my unsuccessful proposal to this field 
without any modification next year. 



Result was……

Be open to change and be confident in your idea!

Research categories and research fields matter.

2021-2023  Grant-in-Aid for Scientific Research (A)      ¥42,250,000

2018-2020  Grant-in-Aid for Scientific Research (A)    ¥44,700,000

2018-2022  Grant-in-Aid for Scientific Research on Innovative Areas    ¥119,100,000

2015-2017  Grant-in-Aid for Challenging Exploratory Research    ¥2,800,000

2015-2017  Grant-in-Aid for Scientific Research (B)   ¥13,100,000

2011-2013  Grant-in-Aid for Young Scientists (A)   ¥21,500,000

2014-2016  Grant-in-Aid for Scientific Research (B)   ¥20,000,000 requested

2021-2023  Grant-in-Aid for Scientific Research (S)    ¥198,000,000



Categories to start from for first-time applicants

MF: Multi-year Fund



Number of application 18,708
Number of acceptance 7,496

>Research category Grant-in-Aid for Early-Career Scientists

>Grant-in-Aid for Scientific Research (C)

Number of application 44,948
Number of acceptance 12,775

JP    ~25%
USA  <25%
Eur   ~14 %
Aus <20%

What are the chances that your proposal will be accepted? 
Acceptance rate for KAKENHI 2020

Acceptance rate   40.1% 

Acceptance rate   28.4%  

Global comparison

https://www.jsps.go.jp/j-grantsinaid/27_kdata/data/2020sokuhou.pdf

(translated by Kakugo)

https://www.nature.com/articles/d41586-019-03914-5



Grant-in-Aid for Early-Career Scientists
Grant-in-Aid for Scientific Research (C)

4 reviewers per application

Selected from approx. 7,000 researchers in all academic field.

Who are the reviewers? 

Not all of them are senior researchers

How many reviewers evaluate each application?

I was one of the reviewers  for 
Challenging Exploratory Research and KAKENHI (S).

https://www.jsps.go.jp/j-grantsinaid/01_seido/03_shinsa/index.html



Rating Elements
(1) Academic Importance of Research Project
(2) Validity of Research Method
(3) Appropriateness of Ability to Conduct Research 

and Research Environment

Overall score in the first stage review

What are the criteria for scoring?
First stage review 
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https://www.jsps.go.jp/english/e-grants/data/2021/r3hyoutei03_en_general.pdf



1. Proposal that doesn’t follow the guideline….
2. Proposal that has a lot of blank spaces……

This kind of proposal can be easily scored C or D without any hesitation.  
→It saves my time.  

Avoid making reviewers happy in this way……..  

3. Proposal that includes unnecessarily large figures ……

(Demeriting method is followed in this system : grading your proposal by deducting points.)

How to score more than 3 (top 30%)?
Please do not make the reviewer happy.

→What proposal makes the reviewer happy…..

A reviewer should evaluate 30~40 applications and provide grading as well as 400 
words of the pros and cons for each proposal within few weeks.  Tough work!!

Do no take it 
literally ☺



How to get reviewers’ interest, instead? 
Write a proposal that tells a story 

→Clear, Concise, Consistent (3Cs) 

How to prepare a proposal with 3Cs? 
(Set aside a plenty of your time to prepare the proposal.)  

→Make it clear what is already known and what is not unveiled

→Look for a feasible way to achieve the goal within the research period. 

→Evaluate the impact of your scientific question in the community . 

Step1.  Survey literature

Step2.  Find the purpose and scientific significance 

Step3.  Find the way to resolve your purpose.



There are specific instructions in the application form.

How to present your idea? 

Early career scientist’s application form

Just follow the instruction!

Creativity is required in your idea but not in the formatting!!



(1)Describe how or why you came across your research question by overviewing 
your background.

(2) Describe the current status of your relevant proposed research.

(3) Describe your research achievements related to the proposal including publications,    
original methods, receiving funds and awards then based on your achievements    
show the feasibility of your research plan.  



(1)Describe your all research history by providing your published papers, books, reviews,
invited talks and  patents etc..

(2)Provide the available research facilities, experimental set up, software, accessibility to 
Journals and communication tools etc..



In this study, only E. coli strains and donated nucleic acids whose safety has already 
been established will be used, and no pathogenic or infectious experimental 
materials are planned to be used. Therefore, this section is not considered 
applicable. With regard to waste disposal and human rights, we will comply with the 
relevant laws and regulations, guidelines, and standards established by the research 
facility. Permission to use recombinant DNA has already been approved by the 
Hokkaido University Genetic Recombination Safety Committee.

Translated with www.DeepL.com/Translator (free version)

My sample 



✓Try to write in plain English
→Mostly reviewers are not always very familiar with your field

✓ Nice figure, clear schematic illustration (one or more figures per page) 
→Origin, GraphPad, Shade 3D, CAD,  blender etc.

✓ No grammatical error and no typos.
✓ Use font size 10 or more.
✓ Use bold text and underline to draw attention.
✓Be sure to cite proper references.

Small but important tips 

Share your idea with your experienced colleagues 
who are familiar and not familiar to your field 
and then improve your proposal based on their feedback.     



Last words

Dr. Carol W. Greider won Nobel prize in medicine in 2009.
On the day she won the prize she learnt that her recently 
submitted grant proposal had been rejected…...

Do not be afraid to submit your proposal 
which includes your ambition!!

https://www.nature.com/articles/d41586-019-03914-5
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